




S0CWEJTH
Sticky Note
Value Engineering Standard is not an American Standard...it is an International Standard, and in fact more widely used outside of the US.

S0CWEJTH
Sticky Note
Not necessarily a good example...just because we use standards or standard design/specifications, doesn't guarantee that the project outcome will meet the required function, maximize quality, or maximize scope/quality for funding.  The implementation of VE on "ANY" project needs to be evaluated for applicability, at the execution level.  No amount of policy will negate the judgement required in the field by those trained and experienced in VE (the VEOs).  We will work with TAD to provide examples of where VE works on FMS/FMF projects in the future.  For latest success see programmatic VE study performed on the ANSF program, performed by TAD & HQ!!

S0CWEJTH
Sticky Note
We will work with TAD to establish OPORD policy within MSC to address....USACE-wide exclusion may not apply given circumstances TAD operates in are not normal accross all business areas.  Again, this level of judgement is best suited at the VEO/VEPgM (Execution/Implementation) level, and not at a HQ level.  Also, ALL waivers must be reported by the Agency to OMB and DOD annually--for this reason, use of waivers MUST be used cautiously. 



S0CWEJTH
Sticky Note
TAD VE PgM and Command issued OPORD to address the Implementation/Execution issues in concert with the Chief, OVE.  When more historical experience is collected, discussion will reconvene.  Also recommend that FMS/FMF proponent consider a programmatic VE study of the program to determine path forward!


